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Nguyễn Đức Duy Vũ - VuNDD
Business Unit Lead

Head of Microsoft Dynamics Solution Center 
▪ 2010  join FPT Software as Technical
▪ 2016 Technical Leader
▪ 2018 Solution Architect 
▪ 2020 Technical Manager
▪ 2022 Vice Business Unit Leader
▪ 2023 Business Unit Leader

FPT Award
▪ 2023 EBS’s Manager of The Year
▪ 2020 FPT Tech Experts
▪ 2020 FSOFT Platinum Awards
▪ 2018 Best Performance 
▪ 2015 Best Performance
▪ 2013 Best Performance



What is ERP?
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What is ERP?

Siloed System

Large data to process

Human errors

Duplicated effort

Reports are not standardized

No real-time analysis

Lack of security

Lack of efficiency

Enterprise Resource 
Planning
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Acquire to Dispose

Administer to Operate

Case to Resolution

Concept to Market

Design to Retire

Forecast to Plan

Hire to Retire

Inventory to Deliver

Order to Cash

Plan to Produce

Procure to Pay

Project to Profit

Prospect to Quote

Record to Report

Service to Cash

Functionality of ERP
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Order to cash end-to-end business process

✔ Create for customer or Prospect
✔ Save as Opportunity as well
✔ Perform Price simulation for 

Margin adjustment

Create Quotation

Approve?

Confirm and Create Sales Order
Sent Quotation

Reserve Inventory

✔ Setup Credit terms
✔ Shopping terms
✔ Order Promising

✔ Perform
✔ Picking list if require

Packing Slip
Customer Invoice

Receive Payment

Order Creation

Yes

No



Microsoft Dynamics 365
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• The set of intelligence business applications that help to run your 
operation processes as well or do prediction, view the insights with 
AI-driven.

• Dynamics 365 applications are made inside the Microsoft Eco systems so 
that can work with all other services together.

• It can be expanded more with comprehensive solutions that fit to your 
entire business.

The first look
Microsoft Dynamics 365
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Portfolio

2009 ..2014 2015 2016 2017 2018 ..2024

NAV 2009 NAV 2013 NAV 
2017

NAV 
2018

NAV 2015 NAV 2016

AX 2012 
R3

AX 
2009

CRM 
2015

CRM 
2016

AX 
2012

AX 2012 
R2

CRM 
2011

CRM 
2013

BU DNM was 
established

Project
Madeira

D365 BC 
21

D365 BC 
13

D365 F&O 8AX 
7.0

D365 F&O 7

Customer
Engagement 

(CRM)

Power Platform Datavers
e

D365 F&O 10
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Iaa
SInfrastructure as a Service - virtual 
machines, storage, and networks 
from a cloud provider.

Platform as a Service - provides 
users with a platform on which they 
can develop, run, and manage 
applications.

Paa
S

Saa
SSoftware as a Service – the 
complete applications over the 
internet, accessed through a web 
browser or a dedicated application. 
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Ready to go
Microsoft Business Application

Dynamics 
365

Power 
Platform
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Datavers
e

Data 
Connectors

Azure

Standalone Apps

Dynamics 
365

Microsoft 365

Connected 
Space

Customer
Insights

Customer 
Services

Customer Voice

MarketingSales

Field 
Service

Remote 
Assist

Sales Insights

Finance &
Budgeting

Supply Chain &
Production

WMS Project ControlCommerce

Human 
Resource

Business 
Central

Finance & 
Operations

Microsoft Power Platform
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Canvas App Model-driven App Power Pages

Power Automate Power BI AI Builder

Microsoft Power Platform
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Dynamics 365 Finance & Operations (F&O)
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Dynamics 365 Business Central
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Project Implementation Methodology
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Project Implementation Methodology

Waterfall Model
A linear and sequential approach that 
follows a series of phases from conception 
to maintenance. Each phase must be 
completed before moving to the next one.
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Project Implementation Methodology

Agile Model 
An iterative and incremental approach that uses short 
cycles of work, called sprints, to deliver features and 
feedback. Each sprint involves analysis, design, 
development, testing, and review. Sprints are usually fixed 
in duration (for example, 30 days). Agile development isn't 
a methodology in itself, but an umbrella term that describes 
several methodologies. Some of the most popular agile 
methodologies are Scrum, XP, DSDM, and Sure Step for 
Agile.
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Project Implementation Methodology

Hybrid Model
A combination of waterfall and agile practices that 
adapts to the project needs. It defines and designs the 
solution before starting the sprints, and uses sprints for 
refining, building, testing, and reviewing the solution.
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* Including Custom Code, Integration, Data Migration
** Including Process, Integration, Data
*** Only for on-premise system

Analysis Design Development Deployment Operation

Phase 1
1. Project Charter
2. Project Plan
3. Kick-off Meeting
4. Functional Requirement Document
5. Fit & Gap Analysis
6. Review & Confirm FRD.

Phase 3
1. Business Process Model
2. System Configuration
3. Customized Package*
4. Solution Testing**
5. User Test Scenarios
6. Environment Specification***

Phase 5
1. Finalize all deliverables
2. Documented Lessons Learned
3. Post-Go-Live Support
4. Transition of solution to Support
5. Project Closure
6. Acceptance Note and Sign-off

Phase 4
1. Key/End User Training
2. User Acceptance Test (UAT)
3. Data Migration
4. System Readiness
5. Go-live Checklist
6. Production Environment
7. Acceptance Note

Phase 2
1. Core team training
2. Design for GAP Solutions
3. Design for Integration
4. Prepare Data Migration Strategy
5. Technical Design Document (TDD)
6. Solution Design Document (SDD)

Waterfall Methodology
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ERP Consultant
Responsibilities

Capture functional, technical, security and quality requirements and constraints.

Document detail description of the processes and forms.

Transfer requirement to Development team.

Review and analyze the requirements collected.

Implement solutions to customer
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Fresher Middle Senior SAJunior

PM Manager

Fresher
▪ Training Microsoft Dynamics.
▪ Understanding about current D365 solution.
▪ Able to handle normal task with support from 

leader.

Junior Consultant
▪ Understanding about basic Dynamics solution.
▪ Able to handle normal task with high quality.
▪ Understanding solution after transferring.
▪ Having ability to research simple task.

Middle Consultant
▪ Understanding about Dynamics solution.
▪ Able to handle medium task with high quality.
▪ Create clear and concise coding flow and 

algorithms
▪ Can understand the business process and 

consult solution as medium level.
▪ Having ability to research hard task & writing 

documents.
▪ Able to lead small team (team leader).

Senior Consultant
▪ Understanding deeply about current D365 

solution.
▪ Understand the nature and operate functions 

effectively.
▪ Ability to quickly resolve issues with ad-hoc 

issue.
▪ Able to handle difficult task with high quality.
▪ Having ability to research new technology.
▪ Able to lead large team (line manager).

Solution Architect
▪ Have deep understanding of business 

processes across various departments of 
enterprise.

▪ Able to make/select solution for project.
▪ Have ability to communicate to customer well 

and consult comprehensive solution.

Project Manager
▪ Understanding implement project 

methodology.
▪ Have management skill: Planning, execute, 

monitor, risk…
▪ Effective communication with stakeholders, 

users, and project members.
▪ Comprehend business processes across 

various domains (finance, HR, supply chain).

Business Manager
▪ Deep understanding implement project 

methodology.
▪ Have strong analytical abilities to review 

situations, projects, and business plans.
▪ Strategic thinking and experience drive 

successful decision-making. 
▪ Effective communication is key. Managers 

interact with employees, peers, clients, and 
suppliers.

1 2 3 4 5

4 5

2 
years

3 
years

3 
years

2 
years

3 
years

6 months

ERP Consultant Journey



About EBS.ERP.DNM
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2021
EU & JP

Open Market Share

2024
Dynamics 365

Program as Company Level Foresee the global 
ERP market reaching 
$117.09 billion by 
2030

About EBS.ERP.DNM
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    Implementation 
Services
Get Industry wide experience & guidance required to 
best path for your journey to intelligent enterprise, 
innovations & cloud adoption.

    System Configuration
Get Industry wide experience & guidance required to 
best path for your journey to intelligent enterprise, 
innovations & cloud adoption.

    Data Migration
Assessment and provide solutions for application 
migration and historical data migration for smooth 
business continuity.

    Performance Tuning
We provide the solution base on our experience for 
infrastructure acceleration, source code refactoring & 
business solution consulting.

Dynamics 365

Power Apps

Power BI

Power Automate

Dataverse Power Agent

Power 
Pages

Customer
Insights

Marketing

Sales Sales Insights

Customer 
Services Field Service Remote Assist

Localized 
Solutions

Finance &
Budgeting

Supply Chain &
Production

WMS Project Control

Integration AI Readiness

LS Retail Jet Analytics

Localized 
Solutions

Finance &
Budgeting

Supply Chain &
Production

WMS Project Control

Retail

Human Resource

Integration

Talent

WMS App

AI Readiness

Jet Analytics

Microsoft Dynamics 365 Service 
Offerings

    Development Service
Aligned with Microsoft Eco-system, we can support 
extension services like surrounding apps & data analysis 
solution.

    Application 
Maintenance
Support and Manage your Business with enhanced 
service delivery & innovative solutions.
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Our Customers
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Our Customers

Vietnam
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Our Customers

Chin
a
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Our Customers

Kore
a
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Our Customers

Japa
n
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Our Customers

Singapor
e
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Our Customers

Australi
a
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Our Customers

German
y
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Our Customers

US
A
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Our Customers

Canad
a
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Our Workforce
Role Hanoi  Ho Chi Minh   Tokyo  Singapore  

Consultant 25 57 20 3

Technical 
Consultant (App 
Integration)

64 116 27 13

AMS Handling 
Ratio 50% 40% 100% 100%

Modules #

MS D365 Finance & Operations 45

MS D365 Business Central 23

MS D365 Customer Engagement 20

Power Apps, MS Flow 68

PowerBI 75

Technical Consultant (C/AL, X++) 52

Integration (SSIS, LogicApps, BizTalk) 15

Legacy Platform (may overlap with other 
categories) 27

Total 325

325

Solution Capability
• MS Dynamics 365 F&O
• MS Dynamics 365 Business Central
• MS Dynamics 365 Customer Engagement
• Power Apps
• Power BI
• Technical Development (C/AL, X++, C#, .NET, JS)
• Integration Platform (SSIS, LogicApps, Mulesoft, 

BizTalk)
• SQL Server Database Management
• Mobile Solutions
• Legacy Platform (Navision/NAV, Axapta/AX, CRM)

Module Capability
Tokyo, Japan

Osaka, JapanHo Chi Minh City, Vietnam

Hanoi, Vietnam

No. of Microsoft 
Dynamics certificates: 170+

Partnership: Gold Enterprise Resource Planning  
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Life at EB
S.ER

P.D
N

M
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Our Social Network Channel



THANK YOU


