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Nguyén Dirc Duy Vi - VuNDD
Business Unit Lead

Head of Microsoft Dynamics Solution Center
= 2010 join FPT Software as Technical

= 2016 Technical Leader

= 2018 Solution Architect

= 2020 Technical Manager

= 2022 Vice Business Unit Leader

= 2023 Business Unit Leader

FPT Award

= 2023 EBS’s Manager of The Year
= 2020 FPT Tech Experts

= 2020 FSOFT Platinum Awards

= 2018 Best Performance

= 2015 Best Performance

= 2013 Best Performance
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What is ERP?
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CRM

Enterprise Resource Planning
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Order to cash end-to-end business process




Microsoft Dynamics 365
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The first look -

Microsoft Dynamics 365

* The set of intelligence business applications that help to run your
operation processes as well or do prediction, view the insights with
Al-driven.

» Dynamics 365 applications are made inside the Microsoft Eco systems so
that can work with all other services together.

* It can be expanded more with comprehensive solutions that fit to your
entire business.
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Infrastructure as a Service - virtual
machines, storage, and networks
from a cloud provider.

Platform as a Service - provides
users with a platform on which they

can develop,
applications.

run,

and manage

Software as a Service — the
complete applications over the
internet, accessed through a web
browser or a dedicated application.
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Ready to go

Microsoft Business Application
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Dynamics Power
365 Platform
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Finance and Operations Sales order processing and inquiry

Find product price  New ™ Options

Sales order processing and inquiry

I 5
Summary
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Delivery date Delayed order Partially Rejected order
Unconfirmed changes lines Orders on hold shipped lines All sales orders

~ Orders and favorites

| With delivery date changes

We didn't find anything to

Links

ORDERS CUSTOMERS AND PRODUCTS ORDER STATUS

All return orders

© Copyright FPT Software



@ Emironment
2

Dynamics 365 Business Central 22 production

Consolidated Company Finance Cash Management Sales Purchasing NETRONIC VPS
Customers: Al P Search —+ New [i] Delete Process New Document Customer Prices & Discounts

@ Details ¥ Attachments (0)
Sell-to Customer Sales History

Customer No.

0 (0]

Ongoing Sales | Ongoing Sales | Ongoing Sales | Ongoing Sales
Blanket Orders | Orders Invoices

01121212 01 01 0 0 0 O 0

Spotsmeyer's Furnishing... 0.00 0.0 ts Furniture  0.00 Cando C 0.00  Elkhorn Ai &

Mr. Mike Nash 000 M 000 M 000  Mr. 000  Mr.Ry r 0.0 ) oo Saie || Sngoks Saes Posted Sales
Retumn Orders | Credit Memos Invoices

0 0

Posted Sales Posted Sales
Retum Receipts | Credit Memos

Customer Statistics

Customer No
Balance (LCY
SN 2 2 Balance (LCY

roup... 24,157.50 i t V Hi i B Tonic Sdn Bhd
2415 Mr. M v hu 6 1 Mirs 0.0 N I Mrs. Rubina Usman 0.00 M.S ) Sales

Service

Payments

2732178 o
0.00 S g 7 rters  0.00 John H

0.00 c 00 N g 0.00

© Copyright FPT Software



= [ e [T S w VA VA [ ES) ,’//
g;c Project Implementatlon Methodology 7 ’\ ‘/; ’*
P By v, (ﬂ =1 0 31—;_9 s
Z k< / é\ J \l./_/‘}:;g BMM = "3‘-{1;
Y= 093;9 .

> ; INE, . N\ =19 L/ B o';i:(_?'z‘g,___xz DT.’— p(‘opj\_\z_'__](
o ,f '.\_ e . - '/. -\:‘- ¢ 1?f || QEA %%&DQ\{ ‘Uom M{{)f}_
| | M L_u ‘FWMCL‘
ee pt H
@) };—
[, Sl , * ] f]
, I*/; E".E& Qllaue—(PD— | x ,I;;f

V 5 111 1)
C 0N L AITLTTLLY

v doog @l ae }éi-
= ‘-\\ ‘A:‘ o = [ L LJ-'W '(?:.
) [ 126 258 BT oA
(= AR P
R e = “PL Alﬂq? ?‘ g e5es
=y 7 S N A D
-‘\ \H\‘ ”), : - ) ( 9 (L \";\ ’_/:: / ’T %A |
) B, 4 L/""_""T* «\ \ v )% A“LJ-' | ‘
N Sz oes’l 5
Ry 'i\%}&%ﬁ- 2 : | (1)) 3 2\ Lf'- '~)lr"'l.) |
' : codoR AN AN e, —LL cqyt LA
// ‘l/ 27\ “/'v'{\\\’ / U "y . v K(%(% ? {L’ "?(f{'a")", } A y
C —a })) fE= (C>)- 1+ R « P
< SRR e (9 @ 01@0) U O——1il A5+
R LI [TE S —o i g/ Gox, =2 Vel =0—--i"r' it |
;. F’,‘r\i-; ) < v\\ /;ﬂ'\ .\ A li . ()1 o 60”"@ W y !f = !Hl\> ~ -
& e\ , 74 / f TS Pl Eﬂj}j}‘ SRS “-k Lt
! N/ 1 ' <<\ s b ann e L [==] : I i” {i’»\'; = g
. ; | l : ! ‘(/{ ’ N | ‘J. -

’f s.al

u—U \




,',)

PI'OjeCt Implementatlon Methodolog{y i :g,; 7 (;’j:; 166

| {2
U £ L
o) LILHT N - oo )

Waterfall Model

A linear and sequential approach that

follows a series of phases from conception
to maintenance. Each phase must be
completed before moving to the next one.
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Agile Model

An iterative and incremental approach that uses short
cycles of work, called sprints, to deliver features and
feedback. Each sprint involves analysis, design,
development, testing, and review. Sprints are usually fixed
in duration (for example, 30 days). Agile development isn't 3
a methodology in itself, but an umbrella term that describes %.A
several methodologies. Some of the most popular agile
methodologies are Scrum, XP, DSDM, and Sure Step for

Agile.
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Hybrid Model

A combination of waterfall and agile practices that
adapts to the project needs. It defines and designs the

solution before starting the sprints, and uses sprints for
refining, building, testing, and reviewing the solution.




Waterfall Methodology
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Phase 1
Project Charter
Project Plan

Kick-off Meeting
Functional Requirement Document
Fit & Gap Analysis
Review & Confirm FRD.

R R
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Phase 2

Core team training
Design for GAP Solutions
Design for Integration
Prepare Data Migration Strategy
Technical Design Document (TDD)
Solution Design Document (SDD)

P2 e 28 R oo

Data Migration

Go-live Checklist

2 R

Phase 3

Business Process Model
System Configuration
Customized Package*
Solution Testing**

User Test Scenarios
Environment Specification

*k%k

Phase 4
Key/End User Training
User Acceptance Test (UAT)

System Readiness

Deployment

Production Environment
Acceptance Note

oasreh =

Phase 5

Finalize all deliverables
Documented Lessons Learned
Post-Go-Live Support
Transition of solution to Support
Project Closure

Acceptance Note and Sign-off

* Including Custom Code, Integration, Data Migration
** Including Process, Integration, Data
*** Only for on-premise system



Responsibilities

l ERP Consultant
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on Capture functional, technical, security and quality requirements and constraints.
@ Document detail description of the processes and forms.
Transfer requirement to Development team.

@ Review and analyze the requirements collected.

_{ Implement solutions to customer
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ERP Consultant Journey

Fresher

= Training Microsoft Dynamics.

= Understanding about current D365 solution.

= Able to handle normal task with support from
leader.
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Junior Consultant

Understanding about basic Dynamics solution.

Able to handle normal task with high quality.
Understanding solution after transferring.
Having ability to research simple task.

Middle Consultant

Understanding about Dynamics solution.
Able to handle medium task with high quality.
Create clear and concise coding flow and
algorithms

Can understand the business process and
consult solution as medium level.

Having ability to research hard task & writing
documents.

Able to lead small team (team leader).

Senior Consultant

Understanding deeply about current D365
solution.

Understand the nature and operate functions
effectively.

Ability to quickly resolve issues with ad-hoc
issue.

Able to handle difficult task with high quality.
Having ability to research new technology.
Able to lead large team (line manager).

Understanding implement project
methodology.

Have management skill: Planning, execute,
monitor, risk...

Effective communication with stakeholders,
users, and project members.

Comprehend business processes across
various domains (finance, HR, supply chain).

Solution Architect

Have deep understanding of business
processes across various departments of
enterprise.

Able to make/select solution for project.
Have ability to communicate to customer well
and consult comprehensive solution.

Deep understanding implement project
methodology.

Have strong analytical abilities to review
situations, projects, and business plans.
Strategic thinking and experience drive
successful decision-making.

Effective communication is key. Managers
interact with employees, peers, clients, and
suppliers.
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About EBS.ERP.DNM
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Microsoft Dynamics 365 Service

Offerings

Dynamics 365 ‘
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Supply Chain &
Production

o

Project Control

Retail

Talent Jet Analytics
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Integration Al Readiness

X ima

Finance &
Budgeting
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LS Retail
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Localized
Solutions

Supply Chain &
Production

Project Control

Jet Analytics

X

Integration

9

Al Readiness

%R Development Service

Aligned with Microsoft Eco-system, we can support
extension services like surrounding apps & data analysis
solution.

*J Implementation
Services

Get Industry wide experience & guidance required to
best path for your journey to intelligent enterprise,
innovations & cloud adoption.

2y
P

- System Configuration
Get Industry wide experience & guidance required to
best path for your journey to intelligent enterprise,
innovations & cloud adoption.

" Data Migration

Assessment and provide solutions for application
migration and historical data migration for smooth
business continuity.

Performance Tuning

We provide the solution base on our experience for
infrastructure acceleration, source code refactoring &
business solution consulting.

7 Application
Maintenance

Support and Manage your Business with enhanced
service delivery & innovative solutions.
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Designing The Future




-

—1

Hewlett Packard
Enterprise

DECOPAC



\‘t*

Cg Canaccord
Genuity




Our Workforce

English Level

e
B Advanced llUpper-Intermediate [Intermediate ES
"N Hanoi, Vietnam )

<

Foreign Language Resources Distribution

v,

Ho Chi Minh City, Vietham Osaka, Japan

< w a>=<

No. of Microsoft
Dynamics certificates:

OEnglish OJapa 2an M Other Languages

j Partnership: Gold Enterprise Resource Planning
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MS Dynamics 365 F&O

MS Dynamics 365 Business Central

MS Dynamics 365 Customer Engagement

Power Apps

Power BI

Technical Development (C/AL, X++, C#, .NET, JS)

Integration Platform (SSIS, LogicApps, Mulesoft,
BizTalk)

SQL Server Database Management
Mobile Solutions
Legacy Platform (Navision/NAV, Axapta/AX, CRM)



Life at EBS.ERP.DNM
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