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THE MINI AGENCY TUYEN THUC TAP SINH

ECOMMERCE

bung chi di thuc tap. Hay di build nang luc cé gia tri.

The Mini Agency tim nhiing ban tré muén buéc vao Ecommerce bang du an that - céng viéc
that - data that - két qua that.

Ban khéng can biét tat ca ngay tu dau.

Nhung can nhanh, chd déng, chiu hoc, chju test va muén chirng minh minh bang két qua.

4 vi tri. 4 ki€u nang luc. 1 di€ém chung: lam ra két qua cé thé do duoc.

01 02

CONTENT CREATOR PERFORMANCE ADS
TikTok / Reels / Social Commerce Meta Ads / TikTok Ads

03 04

VIDEO EDITOR ECOM OPERATION
Short-form / TikTok / Reels TikTok Shop / Shopee / Website
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THE MINI AGENCY ECOMMERCE INTERNSHIP

01. CONTENT CREATOR INTERN

TikTok / Reels / Social Commerce
MUC TIEU
Khong phai lam content cho “hay”.

Muc tiéu la:

Lam content cé nguoi xem - giltr dugc nguoi xem — khién nguoi ta quan
tam - tao don hoac tao lead.

BAN SE LAM GI?

Research khach hang, déi tha, trend va insight.

Tim angle ban hang cho tiing san pham.

Lén concept va kich ban video ngan TikTok/Reels.

Viét hook di manh dé€ gilr ngudi xem trong nhiing gidy dau.

Truc ti€p quay hoac phéi hgp véi Creator/Editor d€ san xuat video.

Test nhiéu format: POV, review, storytelling, problem-solution, comparison, demo, soft-sell, hard-sell...
Theo doi performance sau khi dang.

Phan tich video thang/thua va ti€p tuc tao phién ban méi.

Phoi hgp Ads team dé€ tim va scale winning creative.

KPI FHEM YR HRJEN hinh néu phi hop.

2-5 video/ngay tuy format.

Retention/hold rate dat benchmark cta kénh.

C6 video vugt méc 10K / 100K views.

Co creative tao don hoac lead.

S0 lugng winning format tang theo thaoi gian.

View cao la tét. Nhung video vira cé view vira ban dugc hang méi la muc tiéu.
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THE MINI AGENCY ECOMMERCE INTERNSHIP

BAN SE PUQC HOC

Consumer insight.

Hook & storytelling.

Content ban hang.

°  TikTok/Reels format.

Creative testing.

Poc data video.

Lam viéc véi Ads.

Xay kénh TikTok tu 0.

Quay va xuat hién trudc camera.

SAU 3-6 THANG, PROFILE CUA BAN CO THE CO:

“Pa san xuat 200+ short videos.”

“Cé X video dat 100K+ views.”

“Creative truc tié€p tao X don/X doanh thu.”
“Ppa xay kénh tur 0 - X followers.”

P64 la thir dang ghi vao CV hon cau “cé kinh nghiém viét content”.

PHU HOP VOI BAN NEU
Ban mé TikTok, hay quan sat nguoi khac, thich nghi idea, cé tu duy ban hang va nhin mét video viral sé tu
hoi:

“Tai sao nguoi ta xem cdi nay?”

KHONG PHU HOP NEU

Chi thich viét caption dep.

Lam content hoan toan theo cam hing.

Khong muén xem so.

Video flop nhung khéng muén tim hiéu tai sao.
Ngai test lai nhiéu lan.
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THE MINI AGENCY ECOMMERCE INTERNSHIP

02. PERFORMANCE ADS INTERN

Meta Ads / TikTok Ads

MUC TIEU
Bién Creative thanh Traffic - Lead - Pon hang - Doanh thu.
Ban sé khéng dugc dao tao theo kiéu:
“Bam nut nay dé chay quang cdo.”
Ma phai hiéu:

Tai sao campaign nay l0i?

Tai sao campaign kia 16?

Va phai lam gi tiép theo?
BAN SE LAM GI?
Setup Meta Ads/TikTok Ads.
Theo di va phan tich CPM, CTR, CPC, CVR, CPA/CPL, ROAS.

Test audience, offer, creative va campaign structure.
Theo d&i ngan sach hang ngay.

Phat hién campaign/creative cé tin hiéu tét.
Scale ngan sach dua trén data.

Phéi hop Content team dé yéu cau creative mai.
Phan tich creative thang va creative thua.

H6 trg t6i uu landing page/funnel.

KPI Lﬂqu ?@ﬁﬁ&jﬂé xuat action tiép theo.
°  CPA/CPL theo target tung du an.
ROAS dat benchmark tirng nganh.
Test 5-10+ creative/tuan.
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THE MINI AGENCY

ECOMMERCE INTERNSHIP

C6 campaign scale dugc ngan sach.

Giam chi phi chuyén d6i theo thai gian.

BAN SE PUQC HOC

SAU 3-6 THANG, PROFILE CUA BAN CO THE CO:

Khong can néi: “Em biét chay Facebook Ads.” Show me the numbers.

Meta Ads.

TikTok Ads.
Performance Marketing.
Creative Testing.
Funnel.

Tracking.

Ecommerce metrics.
Budget management.
Data analysis.

Quan trong nhat: Hoc céch dung sé liéu dé ra quyét dinh.

“Pa truc tiép tham gia quan ly X triéu ngan sach quang cdo.”

“Campaign dat ROAS X.”
“Giam CPA tu X xuéng Y.”

“Scale campaign tu X/ngay - Y/ngay.”

PHU HOP VOI BAN NEU

Ban thich s6, thich tim nguyén nhén, thich cdm giac tim ra mét creative thang va kha “mau” khi thay
campaign bat dau scale.

KHONG PHU HOP NEU

So Excel/data.

Set campaign xong réi dé€ do.
Campaign 16 nhung khéng biét tai sao.
Chi muén hoc thao tac Ads Manager.

JD tuyén dung - dy an that, data that, két qua that



THE MINI AGENCY ECOMMERCE INTERNSHIP

03. SHORT-FORM VIDEO EDITOR INTERN

TikTok / Reels / Ecommerce Video
MUC TIEU
Khéng phai dung video dep nhat.

Ma la:
Dung video khién nguoi ta khong muén vuét di.

BAN SE LAM GI?

Dung TikTok/Reels/Short-form video s6 lugng I6n.
Xt ly raw footage tur Creator/Brand.

Cat bo nhiing phan lam ngudi xem mat attention.
T6i uu nhip dung.

°  Subtitle.
°  Sound.
°  B-roll.

Zoom/cut/pattern interrupt.

Lam template dé€ tang téc production.

Adapt mot raw thanh nhiéu phién ban.

Phéi hgp Content team dé A/B test opening, hook va CTA.

IéPIIFFPAqu rﬁﬁﬂ'@n dé biét cach dung nao hiéu qua hon.

Tuy level va d6 phuc tap:

10-30 video/ngay véi cac format production-scale.
bung deadline.

Ty |é stra gidam dan.

Retention dat benchmark.

Tang s6 lugng winning editing format.
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THE MINI AGENCY ECOMMERCE INTERNSHIP

BAN SE PUQC HOC

CapCut/Premiere.
Short-form storytelling.
Attention psychology.
°  TikTok editing.
Ecommerce video.
Creative testing.
Production workflow.

Al hd trg production.
SAU 3-6 THANG, PORTFOLIO CUA BAN CO THE CO:

300-500+ short videos.
Video 100K/1M views.
Winning Ads Creative.

Video truc tiép tao don.

Va quan trong: Ban biét dung video dé phuc vu business chit khong chi
dung dep.

PHU HOP VOI BAN NEU

Ban xem video va tu cdm nhan dugc:

“Poan nay dai qua.”
“Cho nay phai cut.”
“Hook nay chua du luc.”

KHONG PHU HOP NEU

° M6t video 30 gidy dung mat 2 ngay du format khong yéu cau.
Qua cau toan 6 chi ti€ét khong anh hudng két qua.

Khong chiju lam theo template.

Khéng quan tam video sau khi dang c6 ai xem hay khong.
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THE MINI AGENCY ECOMMERCE INTERNSHIP

0o4a. ECOMMERCE OPERATION INTERN

TikTok Shop / Shopee / Website / System
MUC TIEU
Marketing kéo dugc 1.000 don vé ma hé théng xU ly khong ndi thi Marketing cling v6 nghia.

Nhiém vu cla Operation:

Dam bao hé théng chay muot - don khéng roi - hang khéng tac - van dé
duogc xtr ly nhanh.

BAN SE LAM GI?

Hb trg quan ly TikTok Shop/Shopee/Website.
Theo d&i don hang.

Ki€m tra ton kho.

Lam viéc véi kho va don vi van chuyén.
Theo d&i huy/hoan.

X@ ly cac case phat sinh.

H6 trg setup voucher/chuong trinh ban hang.
Ki€m tra gid va théng tin san pham.

Theo dbi cac chi s6 van hanh Shop.

Phoi hgp Marketing, Ads, Livestream va CSKH.
°  Xay checklist va SOP.

°  H6 trg automation cac cong viéc lap lai.

K.PI-FISPPI-{WP M@ tich bdo cdo van hanh.
° Tyléxaly don >98%.

Gidm 16i van hanh.

Giam ty 1& huy/hoan cé thé kiém soat.
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THE MINI AGENCY ECOMMERCE INTERNSHIP

SLA x(r ly dang yéu cau.

Khéng xay ra 16i hé théng nghiém trong do chl quan.
Quy trinh ngay cang it phu thuéc vao xt ly thi cong.
BAN SE PUQC HOC

°  TikTok Shop.
Shopee Seller.
Ecommerce Operation.

Inventory.
°  Fulfillment.
°  CSKH.
°  Promotion.
°  SOP.

Excel/Google Sheets.
Data reporting.

SAUNSE SUFHIRNY 'BAN'EY THE NOI:

“T6i biét mdét Ecommerce business thuc su van hanh nhu thé nao.”

Khong chi biét Marketing.
Ban hiéu tir:

Traffic » Order - Warehouse — Shipping -» Return - Customer —» Revenue.

PHU HOP VOI BAN NEU
Ban can than, thich sap x€p moi th&, nhin thay quy trinh 16n x6n la muén stra ngay.

KHONG PHU HOP NEU
°  Hay quén.

Lam viéc khéng checklist.

Cé van dé mdi bao sau khi qua muodn.

Khéng thich sé liéu.

Gap 16i thudng tim nguoi d€ dé trach nhiém trudce khi tim giai phap.
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THE MINI AGENCY ECOMMERCE INTERNSHIP

QUYEN LOI: DPUNG CHi DEN DE “XIN DAU”

Né&u muc tiéu duy nhat cha ban la hoan thanh ky thuc tap, cé rat nhiéu noi dé€ luya chon.
O The Mini Agency, ching tdi mudn sau 3-6 thang, ban cé th& dadng gid hon:

BUILD PROFILE “CO SO”

Khéng chi ghi: “Intern tai The Mini Agency.”

Ma cé thé chiing minh:

Video da lam - Views dat dugc - Campaign da chay - ROAS - Don hang - Shop da van hanh - Livestream da

tham gia.

CV noi ban biét lam. Data chirng minh ban da lam duogc.
PUQC LAM DU AN THAT

Ban lam truc tiép cung team trén hé théng Ecommerce dang chay:
Content - Video - Livestream — Ads — Affiliate -» Shop —» Data - Revenue.

Khong phai bai tap gia lap.
CO NANG LUC? CHUNG TOI MUON THI TRUONG NHIN THAY

Néu phl hop, ban c6 co héi:

e Lén hinh. ¢ Lam Creator. e Th( Livestream Host.
» Xay TikTok cd nhan. « Xuat hién trong campaign.
* Phat trién thanh Brand Creator cho Agency/Brand.

Ban khong nhat thiét phai mai ding sau man hinh.
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THE MINI AGENCY ECOMMERCE INTERNSHIP

04. 3-6 THANG PE LEN LEVEL

Lo trinh:
Intern — Junior = Executive - Specialist / Brand Creator - Leader.

Khéng mac dinh phai ngéi da sé thang mai dugc giao viéc I6n.
Lam dugc —» nhan viéc I1én hon - level cao hon - thu nhap cao hon.

05. THU NHAP THEO GIA TRl BAN TAO RA

Tuy vi tri va level:
Phu cép / Luang ciing / Theo task / Theo nang luc + Performance Bonus.

Video tao két qua — ghi nhan.

Ads hiéu qua - ghi nhan.

Van hanh tét - ghi nhan.

Cha dong nhan trach nhiém Ién hon - ghi nhan.

06. HOC NHUNG SKILL THI TRUONG PANG TRA TIEN

Ban c6 co hoi dugc dao tao va thuc chién:
Content chuyén déi - TikTok - Video - Livestream - Affiliate - TikTok Shop - Shopee - Meta Ads - TikTok Ads -
Ecommerce - Data - Al & Automation.

Muc tiéu:
Biét » Lam dugc —» C6 két qua — Tang gia tri ban than.

07. NHUNG THU CO BAN VAN CO

e Xac nhan va déng dau thuc tap.

« Team hudng dan trong qua trinh lam.

 Review hiéu suat dinh ky.

e Co hoi tré thanh nhan su chinh thiic sau 3-6 thang.

» C6 thé thir stic & nhiéu mang trudc khi chon chuyén mén sau.
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THE MINI AGENCY ECOMMERCE INTERNSHIP

MINI AGENCY DANG TIM AI?

Khong yéu cau ban phai gidi ngay tir dau.

Nhung chlng t6i uu tién nguai:

Hoc nhanh. Lam nhanh. Chu dong. Khong ngai test. Khéng sg data. Dam
xuat hién. Dam nhan KPI. Va rat muon lén level.

Né&u ban muén moét ky thuc tap “an toan” - day cé thé khéng phai lua chon phu hop.

Né&u ban muon sau 3-6 thang nhin lai va thay:

“Minh da thuc su biét lam nghé.”

WELCOME TO THE MINI AGENCY.

CONTENT CREATOR - PERFORMANCE ADS - VIDEO EDITOR - ECOMMERCE OPERATION

SAN SANG BUILD PROFILE CO S0O?

Théng tin doanh nghiép & lién hé (ng tuyén & trang ké tiép.

JD tuyén dung - dy an that, data that, két qua that 13
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